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Run the Monthly Family Survey
A recurring pulse-check on the people you're leading.

You measure what you lead. Once a month, ask the crew how the home is really doing — the same
few questions — and let AI surface the pattern. A captain who asks is one who hears the matter
before he answers.

Action checklist

■ Build 4–5 survey questions with Claude (How's home? What's hard? What do you need from
Dad?).

■ Set a recurring monthly trigger — same day each month (Calendar event or a Habitify habit).

■ Collect answers — written or verbal. Paste them into Claude: "What's the one thing my family is
telling me?"

■ Act on the one thing before the next survey.

MONTHLY, NOT NEVER

The survey only works on a rhythm. Set it to recur now — the month you 'remember to' is
the month you won't.

Scripture sit

Proverbs 18:13 — "He who answers a matter before he hears it, it is folly." The survey is how you
hear.

What I noticed

Captain's next move


