THE WATCHMAN'S WEEK RUNNER - WEEK 9 OF 12 - BLOCK IV — MINISTRY LAYER

Week 9: Ministry Tools.
2 Timothy 3:16-17 - Tasks drop Mon / Wed / Fri (20-30 min each) - one 90-second drill a day if it serves you - the Audit
closes the week Saturday - Sundays off.

This week: Sermon to weekly actions; a ten-minute Scripture-study loop with Al as partner; a teaching aid
you'll actually use Sunday.

MONDAY — TASK 1 - Sermon » Watchman's Actions (20-30 min)

This Sunday's sermon becomes five actions you'll do this week.

1. Capture this Sunday's sermon — your notes, the passage, or the recording.

m 2. Ask Al to pull out the actionable commands and applications, not just the themes.
m 3. Sharpen them into five specific actions with a day attached to each.

m 4. Do them this week. Report one in the channel that you completed.

WEDNESDAY — TASK 2 - 10-Minute Scripture Study with Al (20-30 min)
Claude is the study partner, not the teacher. Learn to ask.

1. Pick one passage you want to understand more deeply.

2. Use Al as a study partner — ask it for: (the steps are on the task card)

3. Form your own understanding from the study — don't just accept the Al's summary.

4. Test what you learned against trusted commentary or your pastor. Al can be confidently wrong about
Scripture.

FRIDAY — TASK 3 - Build a Teaching Aid for One Passage (20-30 min)

A handout, discussion questions, application points. Use it Sunday.

m 1. Pick a passage you'd actually teach and your audience for it.

m 2. Have Al help generate a handout, 4—6 discussion questions, and 2—3 application points.
m 3. Refine it against your own study (W9.T2) — cut anything that's thin or off.

m 4, Use it this Sunday or next. Note what landed for the next time you teach.

SATURDAY — The Watchman's Audit (15 min)

m The standing Week-2 rhythm: Al summarizes the week's logs and prompts; you read it honestly — no
explaining away the slips.
m Set ONE anchor for next week. Then take Sunday off — rest is part of the post.

THE LINE TO HOLD

Al is a fast concordance, never the authority. The Word judges the tool's output — keep the order straight. —
“All Scripture is given by inspiration of God, and is profitable for doctrine.” (2 Timothy 3:16)

This week's drills (optional — 90 seconds, one a day)
Sermon action. Take one point from Sunday's sermon. Turn it into one action with a day attached. Do it.
Better question. Pick a familiar verse. Ask Al for three questions a careful teacher would ask of it. Answer one yourself.
Teach one point. Draft one discussion question and one application for a passage you'd teach. Use it this week.
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