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THE WATCHMAN'S WEEK RUNNER · WEEK 8 OF 12 · BLOCK III — BUSINESS LAYER

Week 8: Operator Output.
Colossians 3:23  ·  Tasks drop Mon / Wed / Fri (20–30 min each) · one 90-second drill a day if it serves you · the Audit
closes the week Saturday · Sundays off.

This week: Strip the AI fingerprint out of your drafts; sign a real decision; ship a public piece in your voice.

MONDAY — TASK 1 · Strip the AI Fingerprint (20–30 min)
Read it aloud. Cut what you wouldn't say. Ship the rewrite.

■  1. Take one AI-drafted email or message from this week.
■  2. Read it out loud, start to finish.
■  3. Cut or rewrite every line that doesn't sound like you — the throat-clearing, the "delve," the hollow

enthusiasm.
■  4. Ship the rewrite. Notice how much shorter and truer it got.

WEDNESDAY — TASK 2 · Decision-Support Memo (20–30 min)
One decision you've avoided. AI builds the case. You sign.

■  1. Name one real decision you've been avoiding.
■  2. Have AI build the memo: pro / con / risk / cost / timeline, each section honest.
■  3. Add what the AI couldn't know — the gut read, the relationships, the conviction.
■  4. Make the decision and sign it (literally write "decided: ___ on ___"). Then move.

FRIDAY — TASK 3 · Ship One Piece in Your Voice (20–30 min)
Public writing under your name. AI-assisted, you-edited, you-signed.

■  1. Pick the piece and the audience — the people you're actually trying to reach.
■  2. Draft with AI, then run it through your W8.T1 fingerprint-strip discipline.
■  3. Add the one thing only you can say — your story, your conviction, your scar.
■  4. Publish it under your name this week. Shipped beats perfect.

SATURDAY — The Watchman's Audit (15 min)
■  The standing Week-2 rhythm: AI summarizes the week's logs and prompts; you read it honestly — no

explaining away the slips.
■  Set ONE anchor for next week. Then take Sunday off — rest is part of the post.

THE LINE TO HOLD

Your voice is the asset. AI never sends in your name without your edit — strip the fingerprint, sign the call,
ship the piece. — “Whatever you do, do it heartily, as to the Lord.” (Colossians 3:23)

This week's drills (optional — 90 seconds, one a day)
Read it aloud. Take one AI-drafted sentence. Read it out loud. If you wouldn't say it, rewrite it now.

Sign the call. Name one decision you've delayed. Write 'decided: ___' and a date. Then tell one person.

Your voice. Write one sentence about your work that only you could write — your scar, your conviction. Keep it.


