THE WATCHMAN'S WEEK RUNNER - WEEK 12 OF 12 - BLOCK VI — WATCHMAN'S CHARTER

Week 12: Watchman's Charter.

Ezekiel 33:7 - Tasks drop Mon / Wed / Fri (20—30 min each) - one 90-second drill a day if it serves you - the Audit closes
the week Saturday - Sundays off.

This week: Synthesize the eleven weeks into one document; teach one person one thing; sign your charter
and ship the commissioning log.

MONDAY — TASK 1 - Build Your Personal Al Adjutant (20—-30 min)

Synthesize eleven weeks into one document and one daily workflow.

m 1. Pull eleven weeks into one document: (the steps are on the task card)

m 2. Define your one standing daily workflow — the morning and evening rhythm you'll actually run.
m 3. Have Al help you format it cleanly; you write the substance.

m 4, Save it where you'll use it. This is your operating doctrine going forward.

WEDNESDAY — TASK 2 - Teach One Person One Thing (20-30 min)

Pick one brother. Walk him through one thing. Watch him do it once.

1. Pick one person and the one thing you'll teach them — make it concrete and useful to them.
2. Walk them through it in person or on a call. Keep it to one thing, taught clearly.

3. Watch them do it once themselves. Resist doing it for them.

4. Report in the channel: who you taught and what they learned to do.

FRIDAY — TASK 3 - Sign Your Watchman's Charter (Commissioning) (20—-30 min)
Sign it. Name the one tool you'll keep. Say what changed in you.

1. Pull up your Week 1 Charter and revise it with twelve weeks of hindsight.

m 2. Sign it — date it, your name on it, a real commitment.

m 3. Post your commissioning in the cohort channel: (the steps are on the task card)

m 4. Then go live it. The course ends; the watch continues.

SATURDAY — The Watchman's Audit (15 min)

m The standing Week-2 rhythm: Al summarizes the week's logs and prompts; you read it honestly — no
explaining away the slips.
m Set ONE anchor for next week. Then take Sunday off — rest is part of the post.

THE LINE TO HOLD

Commissioned, not graduated. The course ends; the watch continues — signed, synthesized, and handed to
the next man. — “So you, son of man, | have made a watchman for the house of Israel.” (Ezekiel 33:7)

This week's drills (optional — 90 seconds, one a day)
Adjutant line. Write the one sentence that captures your Al operating doctrine. It goes at the top of your Adjutant.
Pick the one. Name the single tool you'll keep using after this course. Say why in one sentence.
Name the change. In one sentence: what changed in you over these twelve weeks? Write it before you forget it.
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